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Uganda achieves strong, inclusive and sustainable economic growth
Problem Statement: Carbon Intensive Steel and Cement Industry Value Chains

Output 1.2 

GHC Accounting systems for 
steel and cement industries 

developed
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Output 1.4

Financing Vehicle for TA  for 
circularity in steel and cement 

industry conceptualized

Output 2.1 

Carbon 
Capture 

retrofit plan 
for 3 

industries 
developed

Outcome 2 (Overall Objective) – Enhanced Climate Mitigation Action by Steel and Cement Industry

Specific Objective 1 – Enhanced capacity of 
government and private sector to reduce GHC in the 

steel and Cement Industry Value Chains

Output 1.1 

Green procurement 
guidelines for steel and 

cement industries 
developed

Specific Objective 2 – Increased investment in 
sustainable steel and cement industry infrastructure

Output 2.3

Facility for 
valorization of 

pazzolanic 
materials setup

Output 1.3 

Capacity building 
schemes for resource 
efficiency and cleaner 

production 

Output 2.2 

Waste 
management 

strategy for scrap 
steel and 

diversion center 
developed

Output 2.4 

Heavy 
industry 
industrial 

park 
masterplan 
developed 
to include 

circular 
economy
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Uganda achieves strong, inclusive and sustainable economic growth
Improved access to larger amounts of Climate Finance (CF) to reach National and International commitments 

Climate Finance 
Strategy 

Developed

Climate Budget 
Continuously 

Tracked

Centralise Public CF 
Resource 

Mobilisation, 
Reporting and 
Coordination

CFU Logistical 
Arrangements

Enable Emission 
Reduction Market 

Transactions

Develop the 
Sovereign Green 

Bonds Mechanism

Develop and 
operationalize a CF 

basket fund / 
financing vehicle

Collaboratively 
Enhance Existing 

CBT Framework and 
systems

Identify Pipeline 
Projects / 

Programmes

Identify Ugandan 
system needs and 

identify fixes

Improved 
enabling 

environment for  
Private Sector CF

International Knowledge Exchange and Peer Learning

Identify and address 
market failures

A
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S

Needs driven 
attraction of 
international 

public/private CF

Multistakeholder Engagement(s) / CFU engages with all relevant MDAs and stakeholders

Collaboratively 
develop a CF 

Strategy

CF Stakeholder 
Mapping

Draft CF Strategy 
(2015) Reviewed

Develop and/or 
implement sub-

national CF tools

Review relevant 
National Policy and 

Strategy Documents

Innovative CF 
Instruments and 

Mechanisms 
Piloted

Develop CFU 
Operational 

Procedures and 
Manuals

Implement Upstream 
Pipeline 

Development 
Facility (UPDF)

Increase the number 
of quality project 

proposals

Access other 
proposal preparation 

facilities

Proposals submitted 
to (Traditional) DPs 
and for state budget 

funding

Enhance Capacity of 
relevant CBT 
Stakeholders

Develop CBT 
Operational 

Procedures and 
Manuals

Map Domestic 
Private Sector CC 
Commitments and 

activities

Climate Finance Strategy 
Implemented

Reduced GHG Emissions Improved Resilience 
and Adaptation

NDC Targets Achieved Increased Climate Finance

International Public CF Domestic Public CF
International and Domestic 

Private Sector CF

Innovative CF Instruments 
Implemented

CFU enables other 
MDAs to increase 

RM efforts

The global CF 
entities identify and 
address bottlenecks 

to provide CF

GoU identifies and 
addresses 

bottlenecks to 
obtain CF

GCF funding to 
Uganda accelerated 

through new 
approaches

Improved global 
CF systems

Operational CFU

Innovative CF Instruments 
Implemented

Develop other 
innovative CF 
Instruments / 
mechanism
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