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Project Context

Global NIPs Update Project
Under the Green Growth Knowledge Partnership (GGKP), Component 
4 focuses on knowledge sharing and dissemination to strengthen 
countries' capacity to develop, update, and implement National 
Implementation Plans.

Stockholm Convention Alignment
Supporting participating countries in meeting their obligations under 
Articles 7 and 15, particularly regarding NIP reviews and national 
reporting.

Two Outreach Packages
Developed as part of Output 4.1 under GEF 10785 project — one for 
the private sector and one for the general public.



Assignment Objectives

Private Sector

• Encouraging reporting and cooperation 
aligned with the Stockholm Convention

• Promoting safe practices and 
environmentally sound chemical 
management

• Sector-specific guidance on POPs phase-
out and alternatives

General Public

• Raising awareness with focus on 
vulnerable and economically 
disadvantaged communities

• Clear, accessible and gender-sensitive 
communication

• Practical tips, checklists and behavior-
oriented guidance

Desk Review & Analysis

Content Development

Stakeholder Consultation

Validation & Finalization



Observations from the Desk Review: Communication Gaps
Initial findings show that POPs outreach materials exist, but they are not always practical, targeted or easy to use.

01  Fragmented materials
Information is dispersed across 
international and regional sources.

02  Highly technical language
Many documents are difficult for non-
specialist audiences to understand.

03  Not audience-specific
The same messages are often used for 
technical and non-technical users.

04  Limited action guidance
Private sector actors need clearer links 
between obligations and operations.

Awareness gap
Public awareness is stronger for some legacy 
POPs, but weaker for newer or recently recognized 
substances.

Higher recognition
PCBs and pesticides

→

Lower understanding
PFAS, decaBDE, UV-328 and related 

chemicals

What this means for 
communication

Terminology should be clear, accessible 
and relevant to the audience. 

clear practical

audience-specific

Bottom line: outreach materials need to be clearer, more practical and tailored to each 
stakeholder group.



Implications for Outreach Material Development
The outreach packages should translate POPs obligations into practical, audience-relevant messages.

Desk review → Key gaps → Targeted messages → Stakeholder feedback → Final outreach 
packages

A  Differentiate audiences
Use distinct approaches for technical and 
non-technical audiences, including the 
general public.

B  Tailor by sector
Private sector materials should reflect 
industry type, production processes and 
operational realities.

C  Go beyond awareness
Explain risks, obligations and the practical 
rationale for substitution of hazardous 
substances.

D  Frame as opportunity
Present POPs management as a driver of 
innovation, competitiveness and long-term 
sustainability.

E  Use practical examples
Include case studies, simple terminology and 
clear action points to support understanding.

F  Integrate feedback
Use stakeholder consultations to improve 
relevance, usability and adaptability of final 
materials.

Final message: practical, targeted outreach materials — shaped by stakeholder feedback.



Stakeholder Scope for POPs Outreach

Private Sector
Industries directly involved in POPs production, use, or legacy 
management including chemicals, pesticides, electronics, textiles, 
construction, and waste management.

Public Sector
Ministries of environment, health, industry; environmental 
agencies; inspection bodies; national POPs focal points; research 
institutions.

Civil Society & Public
Environmental NGOs, consumer organizations, communities near 
industrial sites, with gender-sensitive approaches integrated 
throughout.

Media & Communication
Journalists, online media, and digital platforms translating 
technical information into accessible messages.



Priority sectors for private-sector POPs outreach

Materials and production chains
1 / 2

PRIORITY SECTOR / GROUP WHY TARGET THEM? WHAT THIS MEANS FOR OUTREACH

01 Textile & foam-containing 
products

POPs may still be present in flame retardants, stain 
repellents and water-resistant treatments, especially in 
global and second-hand supply chains.

Focus on safe handling, substitution, compliance and supply-chain 
awareness for business owners and workers.

02

Plastic & rubber industry
Older, recycled and imported materials may contain POPs 
used as additives, including flame retardants, plasticisers 
and processing aids.

Explain how to identify risky inputs and manage recycling, disposal and 
safer production practices.

03 Metal processing & surface 
treatment

Coatings, process chemicals, thermal operations and 
contaminated scrap can create occupational and 
environmental POPs exposure risks.

Link outreach to chemical review, worker protection, process controls and 
contaminated scrap management.

04

EEE / WEEE
Older electronics and electrical equipment may contain 
POPs in plastics, cables and flame retardants, with high 
release risk during dismantling or recycling.

Emphasize safe dismantling, recycling controls, end-of-life handling and 
compliance obligations.

05

Construction & demolition
Older buildings may contain POPs in insulation foams, 
wiring, paints and coatings, creating risks during 
renovation and demolition.

Support identification of POPs-containing materials, worker protection and 
environmentally sound disposal.



Priority sectors for private-sector POPs outreach

Use, waste and market-entry points
2 / 2

PRIORITY SECTOR / GROUP WHY TARGET THEM? WHAT THIS MEANS FOR OUTREACH

01 Airports / fire brigades / 
emergency services

PFAS-based firefighting foams remain a major concern, 
including exempted uses and contamination of training or 
fire-accident sites.

Clarify regulatory requirements, safer alternatives, site records and 
reporting or remediation needs.

02 Waste sector / recyclers / 
waste management

POPs persist in waste streams and can contaminate 
sorting, dismantling, storage and recycling facilities if not 
handled properly.

Use process-focused messages: what to look for, do not burn, protect 
workers and manage POPs waste safely.

03 Transport & logistics 
operators

Older vehicles, buses, trains, trucks and imported used 
vehicles may contain POPs and create end-of-life 
management challenges.

Include importers, operators and vehicle inspection actors in messages on 
identification and end-of-life management.

04 Farming associations / small 
agribusinesses

Legacy pesticide stocks, illegal imports and poor disposal 
practices may persist despite production and use bans.

Focus on safe storage, recognition of banned pesticides, disposal routes 
and protection of rural communities.

05

Importers / distributors They are gatekeepers at market entry for old electronics, 
vehicles, textiles and other POPs-containing products.

Support compliance with POPs legislation, customs controls and extended 
producer responsibility schemes.



POPs outreach materials

Priority groups for general public outreach
Start with audiences that can reduce everyday exposure and support safer practices.

Everyday exposure

Consumers / households

Why: Everyday products may contain POPs, including old electronics, textiles and some pesticides.

Outreach focus: Use simple messages on safe disposal, safer alternatives and long-term health impacts.

Farmers

Why: Legacy stocks, illegal markets and cheap unregulated pesticides may still create exposure risks.

Outreach focus: Explain which products are banned, why they are harmful and how to choose safer pest-control practices.

Informal-sector workers

Why: Waste pickers and street vendors may handle e-waste and discarded materials containing POPs.

Outreach focus: Keep messages very accessible and focused on protective actions: do not burn, separate risky items and use basic protection.

9



POPs outreach materials

Priority groups for general public outreach
Community-based actors can connect POPs risks with local health and environmental concerns.

Community action

Health-care professionals

Why: Doctors, nurses and public health workers can recognize and explain possible links to chemical exposure.

Outreach focus: Build links between POPs exposure and health risks such as endocrine disruption, cancers and reproductive effects.

Civic associations

Why: Local councils, women’s groups and community organizations can mobilize local action.

Outreach focus: Provide information that links POPs to local environmental health problems and safer community practices.

Elderly population

Why: Older people may have experienced past exposure through products, workplaces or environmental contamination.

Outreach focus: Use clear and practical messages about long-term risks, available support and safe handling of old materials.

10



POPs outreach materials

Priority groups for general public outreach
Multipliers help turn technical information into wider awareness and long-term behavioural change.

Knowledge multipliers

Environmental activists

Why: They are already active in environmental and health advocacy and can spread POPs awareness.

Outreach focus: Provide updated research, practical solutions and clear messages they can share with communities.

Media actors

Why: Journalists, broadcasters and content creators shape public understanding and reach diverse audiences.

Outreach focus: Prepare fact-based, non-technical storylines, key messages and examples suitable for public communication.

Educational centres / academia

Why: Schools, universities and training centres build long-term knowledge and behaviour change.

Outreach focus: Design materials that can be adapted for curricula, lectures, training programmes and awareness activities.

11



Communication and Dissemination Strategy

Digital-First Approach

Short, clear and engaging messages 

easily shareable through social 
media and digital channels, rather 
than traditional printed brochures.

Audience-Tailored 
Content

Differentiating communication for 

technical and non-technical 
audiences, with practical formats 
including FAQs, fact sheets, and 

action-oriented guides.

Strategic 
Dissemination

Identifying appropriate platforms, 

events, and communication 
moments to ensure maximum 

visibility, relevance, and impact 
across sectors.



The present outreach package was designed around sectors, enabling 
stakeholder groups to more readily identify their specific interests, 
exposures, decision points and potential contribution to risk reduction.

Private sector



First step: A short social-media message
A short social-media 
package was developed, 
consisting of a proposed 
set of engaging 
headlines and brief 
messages designed to 
attract attention quickly 
and encourage readers 
to engage further

…troughout sosial
network or



...email communication



Second step: sector-focused information set 

A sector-focused information set was developed in a question-and-answer format to 

support practical understanding and follow-up action. The Q&A addresses, in particular: 

• Which POPs chemicals are used in the sector, and why does it matter?

• Where have POPs historically been used, and how can legacy contamination occurs?

• Why can restricted or banned chemicals still be found on the market, and  what makes 

their identification and control difficult? 

• What responsibilities does the sector have in reducing POPs-related risks?

A dedicated section was also included for POPs cases that are specific to each sector. These 

short, sector-relevant narratives were designed to make the issue more tangible by illustrating 

how POPs can appear in real operations, supply chains, legacy practices, or contaminated 

sites

A glossary section was included as well, providing short explanations of key abbreviations and 

additional background on the chemicals referenced in the material



Practical actions for POPs risk reduction
Private sector checklist: from regulatory awareness to safer production, transparent reporting and worker protection

Management focus

• chemicals inventory
• safe storage and handling
• wastewater and waste control
• training and incident preparedness

Goal: safer inputs, fewer releases

1
Stay informed
Track bans, restrictions and exemptions through official sources and competent authorities.

2
Check, control, monitor
Maintain inventories, review MSDS/TDS, and oversee use, storage locations and access.

3
Consider alternatives
Prioritize substitution with safer alternatives; use Cleaner Production and Green Chemistry.

4
Direct protection is essential
Apply safe handling, exposure controls, PPE, labeling, segregation and secure storage.

5
Protect workers, community and environment
Prevent releases beyond the facility; control emissions, waste and incident response.

6
Report and participate
Inform authorities/focal points on stocks, suspect products, legacy equipment or contamination.

7
Use a gender-responsive OHS approach
Ensure proper PPE fit, equal training, safe reporting and risk assessments for all workers.

Core m es sage: POPs m anag em ent is  not only com pliance — it supports safer workplaces, stronger supply chains, i nnovation and long-term sus tainabi lity .



The sector-specific materials have two layers. First, a short, attention-grabbing outreach message as a social media entry point to 
quickly generate interest. 

Second, it links to more detailed, sector-specific information presented in an accessible format. 

Dissemination is proposed through platforms such as Facebook, Instagram and LinkedIn, using channels managed by national focal 
points, relevant ministries, chambers of foreign trade, business associations and other sector networks



Presentation of the POPs private outreach material
Word document + presentation example

Which channels do you think would be most effective for reaching private sector 
stakeholders?
Which format would private sector stakeholders be most likely to use?



General public Recognizing that different groups 

face distinct exposure scenarios 

and play different roles in reducing 

risks and raising awareness, the 

outreach package is structured 

around the following target 

audiences: consumers and 

households, healthcare workers, 

media actors (journalists and 

broadcasters), farmers, workers in 

the informal sector, environmental 

activists, non-governmental 

organizations, civic associations 

and academia. 

Dedicated factsheets and 

communication materials were 

developed for each group, 

reflecting their specific contexts, 

responsibilities and potential to 

influence public awareness and 

behaviour change



First step: A short social-media message

The outreach materials follow a 

layered, user-friendly 

communication approach. The first 

layer consists of short, visually 

engaging messages designed for 

social media and digital 

platforms, using familiar products, 

environments, or activities, such as 

household items, food preparation, 

clothing, toys, agriculture, or 

healthcare settings, to highlight 

where POPs may be present in 

everyday life. 



Second step: 

The second layer provides concise, structured information presented in a question-and-answer 

format, tailored to each target group. Rather than focusing on individual chemical substances, 

the materials explain what POPs are, why they are dangerous to human health and the 

environment, where and how exposure can occur, who is most vulnerable, and what practical 

steps can be taken to reduce exposure and risks

For professional public groups such as healthcare workers, media actors and academia, the 
content also highlights their role as trusted messengers, educators and multipliers of reliable 
information.

Each group-specific factsheet includes short, relatable case examples illustrating real-world POPs 

exposure and impacts. These examples translate scientific and technical evidence into accessible 

narratives, helping make invisible risks more tangible and easier to understand. Where possible, 

case studies are adaptable to national or local contexts to strengthen relevance and credibility.

A glossary section was included as well, providing short explanations of key abbreviations and 
additional background on the chemicals referenced in the material



Presentation of the POPs private sector -outreach material
Word document + presentation

1. Which channels would be most effective for reaching the general public?
2. Which format would be most useful for general public awareness-raising?



Step-by-step guidance for national use, localization 
and adaptation
Step 1: Review the full package and 
identify national priorities

Authorities should begin by reviewing 
both outreach packages in full and 
identifying priority target groups in the 
national context. This should take into 
account sectors with known or 
suspected POPs relevance, groups with 
higher exposure or lower access to 
information, national implementation 
priorities under the Stockholm 
Convention, and opportunities for 
integration with existing awareness or 
compliance efforts.



Step-by-step guidance for national use, localization 
and adaptation

Step 2: Select the most relevant 
materials and formats

After identifying priorities, authorities 
should select the components that are 
most useful for national application. 
These may include short digital 
messages for social media, sector-
specific Q&As, factsheets, checklists for 
households or workers, briefing materials 
for professional audiences, and content 
for websites, radio, or community 
outreach.

 



Step-by-step guidance for national use, localization 
and adaptation

Step 3: Adapt the content to the 
national context

The selected materials should be 
adapted to the national context by 
translating them into national and 
local languages, as appropriate; 
replacing generic references with the 
relevant national institutions and 
contact points (Focal person/s with 
contact information should be 
presented); aligning terminology with 
the national legal framework; and 
including locally relevant examples of 
sectors, products, waste streams and 
exposure scenarios. 

 



Step-by-step guidance for national use, localization 
and adaptation

Step 4: Validate adapted content with relevant 
stakeholders

Before broad dissemination, adapted materials should be 
reviewed by a small group of relevant stakeholders at the 
national level, such as technical experts from competent 
authorities, public health professionals, occupational 
safety institutions, sector representatives, communication 
specialists and civil society partners. For non-technical 
audiences, public authorities should use clear and 
accessible wording. 

 



Step-by-step guidance for national use, localization 
and adaptation

Step 5: Choose dissemination channels and timing

Authorities should clearly define where, when and by whom the 
materials will be disseminated. Their distribution may be integrated 
into awareness-raising campaigns, sector-specific events, inspection 
activities, school and community initiatives, healthcare 
communication channels, municipal outreach campaigns and project 
workshops. 

To maximize visibility and engagement, dissemination should also, 
where appropriate, be aligned with relevant international and national 
observance days and public events. Illustrative examples include 
European Researchers’ Night for the academic community, World 
Environment Day on 5 June and World Health Day on 7 April. These 
dates are only indicative, and countries may identify additional 
nationally or locally relevant occasions to further highlight the topic, 
encourage public outreach, and promote wider access to information.

Adaptation should improve relevance by using nationally meaningful 
examples, local disposal and reporting arrangements and 
communication channels that match local habits. It should also 
consider literacy levels, digital access, gender-related dimensions of 
work and care roles, and the needs of vulnerable groups.

 



Step-by-step guidance for national use, localization 
and adaptation

Step 6: Disseminate through 
national and partner 
networks

The materials should then be 
disseminated through 
institutional and partner 
channels, including ministry 
websites, social media 
accounts, local government 
channels, chambers of 
commerce, farmer 
associations, health 
institutions, NGOs, schools, 
academic partners and media 
outlets.

 



Step-by-step guidance for national use, localization 
and adaptation

Step 7: Collect feedback and record 
lessons learned

Authorities should gather simple 
feedback after dissemination, 
including which audiences were 
reached, which formats were most 
useful, what questions emerged and 
whether any groups remain 
underserved. This information can 
support future refinement and wider 
replication.

 









In your opinion, what would be the most important condition for successful use of these 
outreach materials at national level?
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