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FINANCING AGROCHEMICAL REDUCTION AND MANAGEMENT 
Case Study Compendium  
 
Concept Note 
 
FOR EXTERNAL USE 
 
1: Context 
 
Financing the reduction of harmful agrochemicals and agricultural plastics is possible, and 
examples already exist. Yet the evidence from frontrunner governments, financial 
institutions, and value chain actors remains scattered, undocumented, and largely 
inaccessible to the majority of financial institutions and policymakers looking to act.  
 
This issue is exacerbated by the fact that chemical and plastic pollution in agriculture is 
rarely treated as a priority risk by financial institutions. Enabling frameworks, such as 
compliance mechanisms and relevant taxonomies, are largely absent; the business case 
for action remains poorly articulated; and the understanding of how this pollution affects 
financial decision-making remains limited. 
 
To address these gaps, existing guidance, toolkits, and frameworks must be strengthened 
and paired with practical evidence from  governments, financial institutions, and other 
value chain actors, including farmer groups, industry associations, and certification 
bodies. These examples, their successes, and lessons learned will help financial 
institutions and key stakeholders navigate a complex and evolving landscape. 
 
The GEF-FARM Programme seeks to publish a compendium of case studies to contribute 
to building that evidence base. The publication will showcase best practices in financing 
tools, policies, and market mechanisms that advance better chemical and plastic 
management in the agricultural sector.  
 
This publication will focus on: 

• Financing and market mechanisms as well as enabling policies, that 
contribute to reduced risk related to the use of agrochemicals and 
agricultural plastics. Existing publications typically address broader topics such 
as agriculture, organic farming, sustainable and climate-smart agriculture, 
sustainable food systems, or the health outcomes of agrochemical use. 

• Geographical coverage of the Global South. Case studies from the FARM 
Programme, currently active in seven countries across Asia, Latin America, and 
Africa,will be featured and prioritized, alongside examples from other countries 
and regions. 

 
 
2: About the Compendium 
 
Each case study will offer insights into how a given mechanism or solution works, the 
context in which it was developed, the key stakeholders involved, and available results 
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and impact data. Case studies will be drawn from both FARM's child projects and other 
examples that illustrate best practices. 
 
The compendium will feature examples of public, private, and blended financial 
tools, mechanisms, policies, and fiscal frameworks that contribute to the reduction 
and better management of hazardous agrochemicals and agricultural plastics.  
This includes, but is not limited to: 

1. Financing instruments that are: 
a. Part of the portfolio of private or state-owned financial institutions, e.g., 

loans available to farmers to finance their transition, or equity financing for 
biocontrol producers. 

b. Fiscal frameworks and policies, e.g. reform of a national agriculture fund, or 
policies to phase out subsidies to highly hazardous pesticides. 

c. Innovative grants or aid mechanisms to support farmers and businesses in 
transitioning to reduced use of agrochemicals and plastics.  

2. Enabling regulatory frameworks, e.g. national strategies with related financing for 
the reduced use of harmful agrochemicals and agricultural plastics, sustainable 
finance taxonomy with specific references to the reduction of harmful pesticides, 
or public procurement strategies that incentivize safer alternatives. 

3. Market-based mechanisms, e.g. scaling market coverage of biocontrol products by 
working closely with buyers and distributors, or leveraging organic certification 
schemes to facilitate farmers' transition to low-input agriculture.  

4. Public-private partnerships that develop relevant interventions or financing 
models, e.g. development of an EPR system for agricultural plastics.  

5. Ad hoc financing mechanisms directed towards the research or development of 
alternative solutions or new technologies.  

6. Funding mechanisms to support transformations in operational agricultural 
practices, for example, building less chemical-intensive farming systems. 

 
Case studies may be grouped by certain categories, such as instrument type, geography, 
or other criteria, once the analysis of all drafts is complete. 
 
Gender lens 
The team will aim to have at least 20% case studies which have a focus on increasing 
access to transition finance for women in agricultural value chains. These cases will have 
one or more of the following characteristics: 

• Feature financing mechanisms, policies, or initiatives that aim to increase women's 
access to alternative solutions or transition finance in agriculture. 

• Include women-led initiatives as part of the solutions. 

• Directly and explicitly assess the actual and potential benefits of the solution to 
women farmers or women workers in a specific agricultural value chain. 

• Explicitly analyze how the solution affects women farmers' or women workers' 
access to finance or alternative inputs in a specific agricultural value chain. 

 
Target audience 
This publication is aimed at: 

• Financial institutions with or without agriculture portfolios that are interested in 
leading the way on sustainable agriculture by addressing chemical and plastic 
pollution. 
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• Policymakers, including those working in agriculture and/or finance, who are 
seeking to learn from existing public policies on finance, trade, and procurement 
mechanisms that advance FARM's goals. 

• Producers, researchers, and businesses in the biocontrol industry seeking to learn 
from their peers on how to scale their solutions. 

• Key stakeholders working in national, regional, or international development 
programs in the agriculture and food sector who want to explore opportunities to 
integrate pesticide risk reduction into their projects. 
 

Expected format 
A PDF report, to be updated biannually. The possibility of creating a digital case study 
repository on the FARM website/Knowledge Hub will also be explored in the future. 
 
3: Methodology 
 
Case studies will be collected primarily through an open call for submissions, advertised 
by FARM Global to its partners and channels, as well as to child projects. Case study 
submissions will be prioritized based on the following criteria: 

• Relevance to scope: Specific focus on financing mechanisms or public fiscal 
frameworks related to the reduction or management of agrochemicals and 
agricultural plastics. 

• Scalability: Clear potential for adoption in other countries or regions. 

• Impact: The solution has delivered results, or demonstrates a clear pathway toward 
delivering specific, measurable impact for defined communities or target 
beneficiaries. 

• Inclusivity: Contributes to gender equality or involves indigenous and local 
communities where relevant. 

• Diversity: The submission contributes to a diverse mix of geographies, financing 
models, value chain actors, and scales of intervention across the compendium as a 
whole. 
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Process and timeline are as follows:  
 

Steps Details Timeline  

Call for Expression 
of Interests 
 
 

Share concept notes and 
announcement.  
 
Interested parties to complete 
this EoI form here: Expression 
of Interest - Submission of 
case studies abstract  
 

By 11 September 2026 
 
Expressions of Interest will be 
reviewed on a rolling basis. 
Once capacity is reached, the 
call will close early. You are 
encouraged to submit your 
EoI as soon as possible. 
 
 

Selection of case 
studies 

FARM team to invite selected 
submissions to develop a first 
draft of their case study 
(maximum four weeks for 
writing). Templates will be 
provided. 
 

On a rolling basis 

Prepare a high-level 
summary/analysis  

Managed by the FARM team November 2026 

Edit and revision of 
case studies  

Coordination between the 
FARM team and the 
contributors. Additional data 
might be requested at this 
stage.  
 

November 2026 

Final version Managed by the FARM team Q1 2027 
 

 

 

 
 
  

https://forms.office.com/Pages/ResponsePage.aspx?id=2zWeD09UYE-9zF6kFubccLu3DwVeQz5Cr1WavrGpbFxUOVE3NDAxUE83RlM0S1AyREVMT1JJMEJHWCQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=2zWeD09UYE-9zF6kFubccLu3DwVeQz5Cr1WavrGpbFxUOVE3NDAxUE83RlM0S1AyREVMT1JJMEJHWCQlQCN0PWcu
https://forms.office.com/Pages/ResponsePage.aspx?id=2zWeD09UYE-9zF6kFubccLu3DwVeQz5Cr1WavrGpbFxUOVE3NDAxUE83RlM0S1AyREVMT1JJMEJHWCQlQCN0PWcu
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5: FAQ 
 
Q1: I am interested in submitting a case study. Should I send the case study using your 
template right away? 
A: No. Please submit your idea first using the Expression of Interest form. The FARM 
team will contact you if your submission is selected. If you are a FARM child project, the 
global team may also reach out to you about examples beyond what you submit. 

 
Q2: Will I receive support in writing the case studies? 
A: Support with drafting is available only to FARM child projects on a case-by-case basis. 
External partners will receive the guidance necessary to complete their drafts, including 
templates and copyediting. 
 
Q3: I have a compelling example that fits the purpose of this compendium, but the 
project or solution has been launched and is not yet running operationally. Can I still 
submit it? 
A: The publication has a strong preference for mechanisms that are operational or have 
already been implemented. However, models or partnerships that have been launched 
but do not yet have a track record may be considered on a case-by-case basis. Please 
submit your idea. 

 
Q4: Can I submit the case study in a language other than English? 
A: Yes. Submissions in other languages are welcome. They will be translated into English 
and possibly Spanish for the final publication.  
 
Q5: Is there a firm deadline for submissions? 
A: The call closes on 11 September 2026; however, submissions are reviewed on a rolling 
basis and the call may close earlier if capacity is reached. We encourage you to submit 
your Expression of Interest as early as possible. 
 
Q6: If my organization or initiative is featured, does that mean it is endorsed by the United 
Nations? 
A: No. Being featured in the publication does not imply endorsement, affiliation, or a 
partnership by the United Nations or any other organization mentioned. Organizations 
and initiatives are included to share experiences and learning, not as an endorsement of 
their work. 
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